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Lesson 3 — Partial Simulation
Session 3 of 8   |   Duration: 60 min   |   Artifact: 90-sec walkthrough of the risks & watch-points beat

Purpose
Drill the risks & watch-points beat — the language-densest segment, where most B1 speakers run into trouble.

Phases

Time Phase Trainer does

0:00–0:05 Warm-up Revisit the five-beat structure on screen. Show the 
language bank from L2.

0:05–0:20 Brief the segment Hand out the L4 day brief (preview below). Today learners 
do only the risks & watch-points beat — 90 seconds.

0:20–0:35 Planning Each learner notes their 2–3 risks and the matching 
mitigations. Language bank visible. Each risk must be paired 
with a mitigation owned by a named team — never named 
alone.

0:35–0:55 Performance Each learner records a 90-sec risks-only walkthrough for the 
same brief.

0:55–1:00 Close One observation on language: where the risk-mitigation 
pairing held; where it broke. Save recordings.

Scripted teacher language
“You’re not doing the full briefing today. Only the risks and watch-points. 90 seconds.”

“Every risk gets a mitigation, and the mitigation has an owner. Never name a risk alone. “There’s a risk of X” 
is not enough — pair it with “to manage, security will Y.””

“Language bank stays visible. Use the phrases.”

Day brief — risks beat only
Site: Diriyah Arena, event night
Day: Saturday — first major event since the arena opened. 5,000-capacity sold-out concert. Tier-1 international 
artist.
Preview: Doors 18:00, show 20:00, finish 22:30. Concourses fully booked for the F&B pre-show window. 
Backstage VIP zone needs additional security (tier-1 talent, larger entourage than standard). Post-event ride-
share crush expected — Riyadh inbound traffic for late departures. Weather forecast: light rain, 60% probability 
after 19:00 — uncommon in November, drainage and walkway slipperiness are open questions. Half the 
ushering team is new — onboarded two weeks ago.
The segment: Walk through the risks & watch-points beat only. 90 seconds. Name the top 2–3 risks. Pair each 
with a mitigation and a named owner.

Between-session work
No homework. The full L4 day brief will be handed out next session for fresh reading.
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Artifact
90-sec recording per learner, risks beat only. Save as Diriyah_[Asset]_[LearnerID]_OpsBriefing_L3_YYYY-MM-DD.
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