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Lesson 7 — Final Simulation
Session 7 of 8   |   Duration: 60 min   |   Artifact: Unassisted 4-min recording + L7 score

Purpose
Unassisted final performance, same conditions as L1. This is the “after” measure that produces each learner’s 
grade.

Phases

Time Phase Trainer does

0:00–0:05 Frame State this is the final run. Same conditions as Lesson 1. No 
help. Language bank hidden.

0:05–0:15 Read the brief New day brief (below). Silent reading, 10 minutes. No 
questions on language.

0:15–0:55 Silent prep + briefings 5 min prep, then each learner records 4 min. No 
interruptions, no help. Language bank not on screen.

0:55–1:00 Close Thank learners. Save recordings for scoring. Mention the L8 
format: scores revealed, capstone on a real day.

Scripted teacher language
“Same rules as Lesson 1. 10 minutes to read, then 4 minutes to brief.”

“Language bank is not on screen today. No language help. No structure reminders. You know the shape by 
now.”

“Stay on camera as the ops team for each other. No interruptions.”

Day brief — shared by all learners
Site: At-Turaif District + Bujairi Terrace (combined ops)
Day: Friday during the run-up to Saudi Founding Day. A week of programming is building; today is the third day, 
footfall ramping each day.
Yesterday: Footfall 6,900 across both assets. Bujairi lunch volume spilled 30% earlier than last Friday. Two queue 
management interventions at the Bujairi-Turaif boundary path. One F&B outlet temporarily throttled service for 
20 minutes (kitchen overrun). Zero escalations to head office.
Today — the moving parts:

• Footfall forecast 7,200 — ramping each day this week, expected peak Sunday
• Heritage night-lighting installation crew on-site overnight; testing during operational hours 14:00–16:00 

in the southern courtyard
• Two large school groups confirmed: 180-pax and 220-pax, arriving 10:00 and 11:30, both routed Turaif-

first
• Weather: cool morning (12°C), warming to 22°C — visitors will linger longer outside than recent days
• A documentary film crew permitted in the southern courtyard 10:00–12:00 — minor area restriction, 

signage in place
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• VIP visit not yet confirmed but possible: a regional governor delegation may arrive mid-afternoon. Hold 
contingency capacity

• Bujairi: two new menu launches at outlets #4 and #11 today — first day of sale, demand uncertain
The briefing: Deliver a 4-minute briefing to the cross-functional ops team.

After the session
Score each learner’s L7 recording using the scorecard. Calculate the L1→L7 delta and the grade band. Do not 
share results with learners until L8.

Between-session work
Each learner brings their real upcoming day to L8 — one they’ll actually brief their ops team on in the next 30 
days.

Artifact
Unassisted 4-min recording per learner + L7 score sheet. Save as 
Diriyah_[Asset]_[LearnerID]_OpsBriefing_L7_YYYY-MM-DD.
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